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IUINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

OF

SYNERGY GRID & DEVELOPMENT PHILS., INC
(the "Corporation")

Held on 06 August 2025, at 1:00 P.NI
Via Videoconference

DIRECTORS PRESENT:
Henry T. Sy, Jr.
Paul P. Sagayo, Jr.
Vicente D. Gerochi lV
Jose Perpetuo [\tl. Lotilla
Luis Jose P. Ferrer

ALSO PRESENT:
Maria Farah Z.G. Nicolas-Suchianco
Cheryl S. Saldaffa-de Leon
Andreanne Hannah B. Dimaandal
Justice Lady P. Soriano
Selina lrene O. Ablaza

1. CALLTO ORDER

The President, Atty. Paul P. Sagayo, Jr., acted as Chairman for the meeting, and called
the meeting to order and presided over the same. The Corporate Secretary, Atty. Cheryl S.
Saldafla-de Leon, recorded the minutes of the proceedings.

The Corporate Secretary advised that the meeting was recorded, in compliance with the
requirements of the Philippine Securities and Exchange Commission (SEC) under SEC
[Vlemorandum Circular No. 6, Series of 2020, which provides forthe guidelines for a board meeting
through videoconference. The recordlng will form part of the records of the Corporation.

2. PROOF OF NOTICE OF MEETING AND CERTIFICATION OF QUORUM

The Corporate Secretary certified that notices were sent to all directors by electronic mail,
and that a quorum existed for the transaction of business. During the roll call, the Corporate
Secretary verified and confirmed the identity of the participants, their location, the device they are
using, that each participant received the relevant materials prior to the meeting, and that they can
clearly hear and see the other pafticipants.

Name of Participant Location Device Receipt of
relevant
materials

of the
meetinq

Confirmation
that they can
clearly hear

and/or see the
other attendees

Henry T. Sy, Jr San Juan City Tablet Yes Yes
Paul P. Sagayo, Jr San Juan City Laptop Yes Yes
Vicente D. Gerochi lV Makati Citv Desktop Yes Yes
Jose Perpetuo M. Lotilla Pasio Citv tMobile Phone Yes Yes
Luis Jose P. Ferrer Quezon City Laptop Yes Yes

Thereafter, the Acting Chairmqn decl
the official business for this meeting. 

ht
ared that the Board could now proceed to transact
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3. APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF
DIRECTORS HELD ON 07 MAY 2025

Upon motion duly made and seconded, the directors unanimously passed and approved
the following resolution:

"RESOLVED, that the minutes of the Regular Meeting of the Board of Directors
of the Corporation held on 07 tt/ay 2025 be approved."

4. ACCEPTANCE OF THE RESIGNATION AND RESOLUTION OF COMMENDATION OF
ATTY. FRANCIS SATURNINO C. JUAN

The Acting Chairman informed the Board of Directors of the resignation of Atty. Francis
Saturnino C. Juan, who will assume the role of Chairman of the Energy Regulatory Commission
(ERC) on 08 August 2025.

Upon motion duly made and seconded, the directors unanimously passed and approved
the following resolution:

"RESOLVED, that the Board formally accepts the resignation of Atty. Francis
Saturnino Juan (Atty. Juan) and expresses its profound appreciation and
commendation to Atty. Juan for his dedicated service and meaningful contributions to
the SGP Group;

.RESOLVED FURTHER, that Board sincerely thanks Atty. Juan for four (4)
years of excellent service and guidance. The Board appreciates his insights over the
years especlally since his perspective on issues has consistently helped the Board
navigate challenges and achieve its goals. With his expertise in the energy industry,
he provided invaluable leadership over the years, which has been instrumental to the
SGP Group's growth and success;

'RESOLVED FINALLY, that a copy of this Resolution be furnished to Atty
Juan as a token of the Board's gratitude and esteem."

5. PRESENTATION AND APPROVAL OF THE FINANCIAL REPORTS AS OF 30 JUNE
2025

The Corporation's Chief Financial Officer, Treasurer, and lnvestor Relations Officer, [t/s.
Justice Lady P. Soriano (CFO), presented the Financial Reports of Synergy Grid & Development
Phils., lnc. (Corporation) and its subsidiaries as of 30 June 2025.
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For the Financial Performance of the Corporation as of 30 June 2025, operating expenses
amounted to PhP43 Million, which is lower than the previous year's PhP45 Million, on account of
lower salaries and employee benefits due to the retirement of an officer in December 2024. Other
income, consisting of interest income from placements of PhPS tt/illion and dividend income of
PhP370 [t/illion, is lower than the previous year. ln sum, these resulted in a net income of PhP331
Million.

Financial Position as of 30 June 2025 (Parent Only)
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For the Financial Position of the Corporation as of 30 June 2025, total assets increased
by PhP327 Million for the six-month period attributable to a 132o/o increase in cash and cash
equivalents mainly due to preferred dividends from the National Grid Corporation of the
Philippines (NGCP). Total liabilities decreased by 29o/o from PhP14 Million as of 31 December
2024lo PhP10 lvlillion as of 30 June 2025. These consist of: (1) accrued expenses and other
current liabilities amounting to PhP2 Million, representing statutory payments to government
agencies such as the Bureau of lnternal Revenue (BlR), the Social Security System (SSS), the
Philippine Health lnsurance Corporation (PHIC), and the Home Development [Vlutual Fund
(HDMF), and (2) dividends payable which remained at PhPS Million. For the equity section, total
equity increased from PhP94.53 Billion as of 31 December 2024 to PhP94 85 Billion as of 30
June 2025.

Cash Flow as of 30 June 2025 (Parent Only)
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For the Corporation's cash flow as of 30 June 2025, net cash used in operating activities
was PhP43 tilillion while net cash flow provided by investing activities was PhP370 Million,,
resulting in a net cash increase of PhP327 Million and an ending cash balance of PhP575 tt/illion.
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Financial Performance (Consolidated)
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Forthe Consolidated Financial Reports of the Corporation and its subsidiaries (Group) as
of 30 June 2025, operating revenues increased by 49o/o from PhP26.6 Billion as of 30 June2024
to PhP39.61 Billion as of 30 June 2025 due to adjustments for NGCP's under-recovery based on
the recently concluded fourth (4th) regulatory period 2016 to 2022. The Group's net other charges
increased by 8% from PhP4.65 Billion as of 30 June 2024 to PhP5.05 Billion as of 30 June 2025,
primarily due to the increase in interest expense on account of reclassification of capitalized
interest to interest expense. Resulting net income of PhP21.3 Billion is higher than previous year's
PhP10.2 Billion.

Financial Position as of 30 June 2025 (Gonsolidated)
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For the Financial Position of the Group as of 30 June 2025, total assets of the Group
amounted to PhP544.27 Billion, wherein 2.4o/o rapresents cash and cash equivalents, B.3oZ
represents other current assets and receivables, and 893% represents noncurrent assets. Total
current assets increased by 19.3o/o from PhP48.82 Billion on 31 December 2024 to phps8.2
Billion as of 30 June 2025 because of the increase in cash and cash equivalents due to additional
borrowings and recognition of additional revenue for the 4th regulatory period recorded under
accounts receivables. Noncurrent assets also increased by 4.9o/ofrom PhP463.52 Billion as of 31
December 20241o PhP486.02 Billion as of 30 June 2025 due to capital expenditures (CAPEX)
on substation upgrading and improving transmission line capacity of Luzon through the 500kV
Western Backbone Stage 2 Project. 
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Financial Position as of 30 June 2025 (Consolidated)
(Amounts in Mitlions)
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Total liabilities of the Group increased by 3.44o/o to PhP355.45 Billion as of 30 June 2025
primarily due to additional borrowings. Other movements in the liabilities section are the
reclassification of items from noncurrent to current liabilities. As for the Group's equity section,
total equity increased by 12% to PhP188.83 Billion due to the increase in retained earnings as a
result of recognition of additional revenue.
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Cash Flow as of 30 June 2A25 (Consolidated)
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For the Group's cash flow as of 30 June 2025, net cash provided by operating activities
was PhP21.04 Billion. Net cash flow used in investing activities amounted toPhP22.72 Billion,
consisting mostly of CAPEX. Net cash flow provided by financing activities amounted to PhP5.93
Billion, consisting of loan proceeds of PhP21 Billion, cash dividend payment of PhP1.78 Billion,
payment of loans of PhP8.61 Billion, payment of concession fee of PhP4.55 Billion, and
settlement of other obligation under lease liabilities of PhP140 Million. These resulted in a net
increase in cash of PhP4.25 Billion and an ending cash balance of PhP13.21 Billion.

After some discussion and upon motion duly made and seconded, the following resolution
was approveo: ffi
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'RESOLVED, that as recommended by the Audit and Risk committee,
the Corporation's Financial Reports as of 30 June 2025, as presented by the
Corporation's Chief Financial Officer (CFO) be approved;

'RESOLVED FURTHER, that the Corporation appoints its Chairman, Mr.

Henry T. Sy, Jr., President, Atty. Paul P. Sagayo, Jr., its Treasurer, Ms. Justice
Lady P. Soriano, or any director or officer of the Corporation as its authorized
representatives and signatories in the preparation and approval of the financial

reports, with authority to make the necessary arrangements in order to effect the
release of the Same, and to sign, execute, and/or deliver any and all documents
in the name of the Corporation in connection therewith, including the signing of
relevant documents related thereto, as well as the performance of all other acts
incidental thereto."

"RESOLVED FINALLY, that these resolutions shall remain valid,
subsisting, and enforceable, unless subsequently modified, revoked, rescinded, or
suspended by a resolution of the Board of Directors."

SETTING OF THE DATE FOR THE ANNUAL MEETING OF THE STOCKHOLDERS
FOR 2025

Upon motion duly made and seconded, the following resolutions were approved:

"RESOLVED, that in accordance with the Corporation's By-Laws setting
the date of the Annual Meeting of the Stockholders on the Third Thursday of
October, the Corporation be authorized to set the Annual l\Ieeting of its

Stockholders on 16 October 2025, at 2:00 P.M., via teleconference with record
date on 26 September 2025',

"RESOLVED FURTHER, that the appropriate current report (17-C), as well
as the other filings necessary for the holding of the Annual Meeting be filed with
the Securities and Exchange Commission (SEC) and the Philippine Stock
Exchange (PSE) accordingly;

"RESOLVED FINALLY, that the Corporate Secretary be authorized to
execute and submit such documents as may be necessary to comply with the
requirements of the Securities Regulation Code and the Revised Corporation Code
in connection with the setting of the Annual [/eeting of the Stockholders."

ADJOURNMENT

There being no further business to transact, the meeting was adjourned
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Certified Correct:"""tlJ7 
/r,ld-lh

CHERYL S. SALDANA-DE LEON
Corporate Secretary

Minutes of the Regular Nileeting of the Board of Directors
Held on 06 August 2025

Chairman Nft
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Approved

fr,,rgr$1g1P\^'
PAUL P. SAGAVO, JR.

Director/President
ERPETUO M LLA
lndependent Director

VICENTE D. GEROCHI IV
Director

s<'* 1?
LUIS JOSE P. FERRER

lndependJnt D#ector

lVlinutes of the Regular lileeting of the Board of Directors
Held on 06 August 2025

l-'-.'


